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1. INTRODUCTION

The purpose of this document is to provide the Estates Strategy 2019 to 2029 for Glasgow Clyde College which covers the ten year period and is based on an appraisal of the College’s physical condition and room utilisation. This is a full Estates Strategy and supplements the summarised Estates Strategy 2016 to 2020 which was written in the same shortened style as the other strategies in the suite of College strategies.
This strategy highlights the changes planned in estates terms to deliver the College’s strategic aims and objectives and meet the curriculum profile. The strategy provides a solid foundation for the College to continue to improve and develop its facilities in line with the needs and expectations of its customers whilst recognising the expectations of Government bodies with regard to sustainability and carbon reduction. 
The College appointed Gardiner & Theobald and BDP to undertake an Estates Strategy Review funded by the Glasgow Clyde Education Foundation, and they have completed their report which is attached as an Annex. They consulted with key users of the College’s buildings and included a review of a range of information provided by the College including room utilisation. Their report provides a summary of options for each campus. For Anniesland and Langside campuses they provided an overview with a couple of key actions to take forward. For the Cardonald campus their review provided a number of potential short term interventions and two possible longer term options. 

There will be challenges in funding this Estates Strategy given the uncertainty around the levels of future capital funding hence it is difficult to assess how quickly the College will be able to progress with any future plans based on affordability. However it is essential that the College maintains the College estate and develops it on an ongoing basis to best meet the needs of learners and staff and to ensure that previous investment is not jeopardised.
Each of the College’s three campuses had significant capital developments during the period between 2005 and 2010. For two of the campuses there were substantial new build projects i.e. at the Anniesland and Langside campuses. For Cardonald there was an extensive programme of major refurbishment at that time, through which much of the physical condition of that campus was substantially improved and two new buildings were completed i.e. the Skills Centre and the Children’s Centre.  
The previous Estates Strategy 2016-20 was prepared at a time when the College was recently merged and there was a Curriculum and Estates review undertaken for the Region. This updated Estates Strategy builds on the completion of the development  projects at each campus during 2005 to 2010 and recent further developments particularly at the Cardonald campus. It considers the evolving estate for the College from this point forward based on information available at this stage from staff and students, and the learning related estate needs in terms of providing a modern learning and working environment including potential curriculum developments. 
2. EXECUTIVE SUMMARY

Glasgow Clyde College is a large College based across three campuses in the South and North West of Glasgow with campuses in Anniesland, Cardonald and Langside.
The College curriculum and its estate continue to evolve and this Estates Strategy aims to future proof the College in terms of meeting anticipated learner requirements and curriculum needs over the period to 2029. Consideration has been given to estates related factors which will provide a suitable high quality environment with effective spaces for learning and working for the College’s population of over 16,500 students and over 1,000 staff.

The purpose of this Strategy is twofold; to describe the functional and physical process changes that are considered necessary to ensure that the College provides a suitable modern and welcoming environment for learners and to enable the College to develop  with curricular opportunities as they evolve over the coming years. This updated Strategy focuses the estates capital plans in the next three years on areas affecting the general student experience for all students and making the College buildings as attractive and effective an environment for all learners as they should be. It is not anticipated that there will be any major curriculum changes in the first two to three years of this strategy. Based on current plans the College may make more significant curriculum changes after these first three years both to create potential centres of excellence and to reflect the conclusion of the current Regional Skills Alignment pilot exercise which has now commenced. The details from this exercise would be included in future updates to the Strategy. There are six principles of the College Estates Strategy which are as below and the strategic Context for the Estates Strategy is summarised in section 3.  
The six principles of the College Estates Strategy are:-
1) Maintain and further develop a high quality estate providing an appropriate learner experience for students and effective working environment for staff
2) Provide an estate which matches the needs of the curriculum
3) Plan appropriate ongoing estates maintenance to ensure the College will continue to operate effectively for the future and to ensure that previous investment is not jeopardised
4) Provide facilities management service delivery within a structure which meets industry practice, provides performance and quality, addresses significant operational risks, and demonstrates value for money
5) Provide facilities which enable the College estate to continue to optimise the commercial revenue at each campus
6) Operate the estate in an environmentally sustainable manner and aim to reduce the College’s carbon footprint 
The Strategy will be updated as appropriate based on curriculum developments for the period of the Strategy dependent on known drivers of curriculum change nationally, regionally and locally and of the communities which the College serves across the City of Glasgow and beyond.  This process is summarised in section 4. 

The current position of the estate is then detailed in sections 5 and 6 which describes the estate for each campus and works undertaken since the College merger in 2013.  The Estates Department management processes are summarised as well as the various agendas for ensuring value for money, legislative compliance and sustainability targets are met.  

The final sections of the Strategy provide a more detailed assessment of the estate development proposals which have been determined following the analysis of the learner and stakeholder feedback and the options as reported and costed by Gardiner and Theobald and BDP.  Four main development areas have emerged as desirable as indicated in the following paragraphs based on the information available from this process. The affordability of the proposed developments along with their procurement and planned timescale for taking them forward are all contained in sections 8 and 9. 
The first development proposal is to provide an upgraded environment at the Cardonald campus with revised access to provide a new combined entrance through the link Corridor building between the Main Tower Building and the Skills Centre. This proposal will provide a better sense of arrival, improved security and will create a focal point for entry for all students to the campus creating a hub within the building as well as providing improved physical appearance and improved landscaping.

The second proposed development is to create enhanced informal learning spaces and improved student facilities within two of the eight teaching floors of the Cardonald campus Tower building. This would involve opening out the areas opposite the lifts on two floors with the removal of two classrooms and would create a new flexible learning and student space with options for learning and group work plus social and potential vending space. This would help in the upper floors of the building where there is a rigid space currently with all rooms off a main corridor and could be used to provide better use of light and more open spaces for students and flexibility for use of the new spaces. 
The third proposed main project is to address the lack of student space at the Anniesland campus which has been highlighted in discussion with stakeholders and the Students Association. There are two potential options being considered which are filling in the external canopy area outside of the refectory space or potentially repurposing one/two classrooms on the ground floor next to that space if room timetabling can be reviewed to accommodate this.  
The fourth proposal is to address the relatively low quality internal area of the Mary Stuart building at the Langside campus, lifecycle replacement of the plant room for that building and the Litehouse building and improve the external environment around those two buildings.  The plant room is the next aspect of the backlog maintenance for that campus as highlighted in the Estates Condition Survey completed in 2014. The other element that was highlighted for Langside is to improve the wayfinding around the campus and the signage will be reviewed to address this.
Beyond these four identified projects it is anticipated that there will be impacts on the curriculum over a three to five year period which will be both from the College’s own portfolio annual reviews with a limited amount of movement of curriculum across campuses and also from the impact of Regional curriculum plans and movements. Some funding will be required for this across the Region.
The College believes that the implementation of this Estates Strategy will deliver the best future for the College estate and its learners and, will be updated as required to meet anticipated curriculum needs of the sectors and communities served by the College.

3. STRATEGIC CONTEXT

The purpose of the Estates Strategy is to describe a long term plan for managing and developing the College’s physical resources and facilities to their maximum potential in order to meet the College’s key objectives.  This Strategic Context provides the background within which the Estates Strategy has been developed, namely our Development Plan 2016-20 and new Strategic Plan 2019-2025, the potential resources available and feedback from stakeholders including through the review completed during 2018/19 by the appointed consultant team at Gardiner & Theobald and BDP.
3.1 Glasgow Clyde College‘s Development Plan 2016-2020 and new Strategic Plan 2019-2025
The College’s Plans provide a substantial and detailed insight into both the cultural aspects of the College and the economic and social environment, both regionally and nationally, in which it operates. 
Glasgow Clyde College recognises its responsibility to contribute to the delivery of national priorities, as expressed in Ministerial guidance and the Scottish Funding Council’s Corporate Plan and GCRB plans, and these priorities are reflected in the objectives for the College’s Strategic Plan.

The College’s Vision, Mission and Values are based on a clear belief that all who work with Glasgow Clyde College - learners, staff and partners - should find the experience inspiring, empowering and successful. 
The College’s Vision is Inspirational Learning, Changing Lives.

The College’s Mission is “By 2025 Glasgow Clyde College will be celebrated as a socially progressive College which is relentlessly focused on improving the prosperity of the communities it serves. The College will be acknowledged for its unrivalled ‘career ready’ students, employment focused curriculum, pioneering approaches, financial resilience and members of staff who are passionate in their pursuit of excellence. Glasgow Clyde College will be the partner of choice for employers, the employer of choice for members of staff and the College of choice for our communities.”
There are five themes which are the foundation for the College’s new Strategic Plan 2019-2025. There are three Strategic Themes which are
· Employer of choice

· Partner of choice

· Unrivalled student experience

Plus two Cross Cutting Themes which are 
· Financial Resilience through Operational Excellence

· Inspirational Learning and Teaching

Each of these themes is underpinned by a number of related objectives. This Strategy aims to ensure that the future estate requirements will support the themes and associated objectives outlined within the College’s Strategic Plan.
3.2 Resources

The College has successfully completed a range of projects within its Capital Masterplan from the point of merger of the three previous Colleges of Anniesland College, Cardonald College and Langside College in August 2013 to date. The main projects progressed since merger are summarised in section 4.4 below.
This strategy now provides a long term estates resources plan to maintain and develop the College’s building related assets at each of the three campuses for the foreseeable future. 
The College has delivered strong financial performance to date and has more than achieved its credits targets each year.  However, given the tight financial position for public spending as anticipated in future years, the years ahead within the period of this strategy will be a challenge financially for the sector and College resource planning will have to accommodate this.

3.3 Consultation and Summary Feedback
There were a range of consultation sessions held with staff and students by Gardiner & Theobald & BDP at the end of 2018. This Estates Strategy has now been prepared based on the consultation feedback and the key messages from that exercise. The key messages per campus from this consultation exercise and from the subsequent report were as follows:- 

Anniesland campus 
Anniesland appears to be in very good condition

External space could be enhanced

More student focussed informal space would be advantageous with a perceived lack of social space

Limited space for future development

Cardonald campus 

It is generally in a reasonable condition with an ongoing maintenance programme. However the building layout does not reflect modern learning spaces and self-directed student learning practices

The external approach and arrival is poor and the public realm requires enhancement 

It appears to have some surplus area in relation to the room utilisation with the number of students and creditable activity
Internally the accommodation is outdated in some places

Langside campus 

The main Battlefield building is in good condition
The Mary Stuart building dates back to the 1960s and needs internal refurbishment
The external environment around the Mary Stuart building and the Litehouse building needs enhanced

Their submitted review report suggested that the Innovation Centre was under utilised however this has now improved
Also for each of the campuses it was highlighted by the consultant team that the room frequency of use could be improved if the College were to use a different model for teaching rather than the current two 2.75 hour sessions per day which means rooms can only be used for ten teaching sessions across the five days of the week (excluding evenings and weekends). 
The proposed areas which were captured during this stakeholder feedback are addressed within the estates strategy masterplan and will be phased accordingly based on affordability. 
4. CURRICULUM DEVELOPMENT AND ESTATES IMPACTS

4.1 Curriculum Overview

Glasgow Clyde College plays a key part in supporting economic and social regeneration and inclusion in the South and North West of Glasgow and beyond.  The College aims to enhance learning opportunities for individuals and companies whilst supporting the achievement of local, regional and national priorities.
Recognising the College’s relationship with a range of stakeholders and the College’s impacts, both economically and socially, the College adapts its curriculum provision annually to fulfil its role effectively in response to new and emerging local, regional and national needs.

The College’s contribution to its communities and to Scotland’s prosperity is enhanced by the areas of excellent specialist and advanced provision it has built up over time, which complement its offering of broad-based, accessible learning opportunities.
	Curriculum Summary   

	

	The college plays a key part in supporting economic and social regeneration within Glasgow and beyond.  Glasgow Clyde College offers a broad range of course opportunities across a wide range of curricular areas. In order to meet the needs of local communities and individuals programmes are offered ranging from Access level through to Honours degree. Courses are delivered through the College’s four Faculties and across fifteen Schools as outlined below : 


	Faculty of Business, Creative and Digital Industries

	Business and Finance
Fashion, Textiles and Design

Media and Performing Arts

	

	Faculty of Engineering, Computing and the Built Environment

	Construction and Land Based Industries

Computing

	Energy and Building Services

	Engineering

	Faculty of Health and Wellbeing

	Early Years and Social Care

	Health and Life Sciences

Sport, Tourism and Hospitality

	Hair, Beauty and Complementary Therapies 

	Faculty of Access and Continuing Learning

	English for Speakers of Other Languages

Employability Skills

Additional Support for Learning 

General Education

 

	Programmes are delivered through full time, part time, work-based and flexible study, with community outreach also provided. 

	

	The College has a strong School/College partnership programme in place with Glasgow City Council, East Renfrewshire Council and East Dunbartonshire Council Education Departments, and this work continues to be a focus for the College. Additionally, the College has very successful progression routes and articulation links with a range of Higher Education Institutions for a significant number of its programmes. 

	


Glasgow Clyde College’s curriculum serves a number of specialist employment sectors and national markets, and has national recognition as a provider of education in the areas of textiles, design, fashion, dance, TV production, stringed instruments, journalism, health and care, and water operations. The College is also the only provider of land-based courses in the Glasgow Region. The relationship between the annual curriculum and budget planning processes ensures full consideration is given to the overall financial viability of the portfolio. 

The College is part of the Glasgow Region Colleges structure and as such is assigned to the Glasgow Colleges Regional Board. The College works with its two partner colleges in Glasgow as part of the Glasgow Colleges Group on a wide range of curriculum and related areas and on financial sustainability issues. The three colleges work in partnership and individually to keep the portfolio under ongoing review to ensure it meets student, market, legislative and employer demands.  Curriculum Hubs are in place across a range of economic sectors to ensure the alignment of the curriculum offering with the needs of the local and National economies.  

4.2 Curriculum Objectives

The intention, during and beyond the period of the College Strategic Plan, will be to:

· continue to deliver as broad a range of curriculum areas as resources allow and demand justifies; 

· introduce new areas where there is a proven demand and realign provision to reflect decreased skills need or demand;
· through our strong links with relevant employers and national agencies develop further our provision and facilities to support the various specialist areas where the College has national recognition as a provider: 
· build on the College’s recognition as a major curriculum leader and training provider in the Glasgow Region;
· continue to offer routes for students to progress from introductory, pre-vocational/access level provision through to HND programmes within the College in key areas; and where this is not possible, to support progression routes to advanced provision elsewhere; 

· in conjunction with Local Authority Education Departments provide appropriate programmes including Foundation Apprenticeships to meet identified sustainable local demand for school/college provision in line with Developing the Young Workforce;
· provide appropriate programmes to meet identified local demand for school/college provision, 

· develop our offer of commercial programmes and services both nationally and internationally;
· Work collaboratively with other providers across Glasgow to ensure the skills needs are met;
· increase the scale of e-learning content development and delivery across the curriculum to meet learners expectations
· maximise the synergies between mainstream curriculum and employer needs
	
	


 4.3 College Portfolio Development Process and Credits Target 
The College curriculum planning process ensures a full review of the continued relevance of all programmes through regular evaluation of the College portfolio of courses.  In addition, consideration and evaluation of all potential new programmes takes place on an ongoing basis throughout the year.  The creation of a balanced portfolio takes place through portfolio planning to ensure that the provision offered supports the strategic aims of the College.  There is a strong link between the curriculum offered and the skills needs of the labour market and the Faculties are constantly working to develop their links with employers, and relevant professional bodies. 

For 2019/20 the College’s credits target is 126,781 which is split into 120,556 of core credits and 6,225 of ESF credits (where a credit is equivalent to 40 hours of teaching delivery).  

Glasgow Clyde College has achieved its credits target every year since it came into existence in August 2013. Based on the assumptions as provided to the College by SFC it is anticipated that the College’s credits target will remain around the current level until 2022/23.  From then SFC have indicated that all Colleges should assume a 3% reduction which equates to 3,803 credits for Glasgow Clyde College. 
There are a number of ‘drivers of curriculum change’ impacting on the College portfolio including predictions at local, regional, national and international level of the economic growth sectors over the coming years; the core provision expected of a local college; and the impact of local demographic changes which gives an overview of the major factors the College has to address when deciding its portfolio.   
The most recent exercise is the Glasgow College Region Skills Alignment Pilot which is being undertaken to map provision in terms of FE, HE and work based learning provision and assessing fit between demand and provision. The College will be closely involved in this pilot along with the other two Glasgow Colleges.
4.4 Recent Estates Developments

There have been a range of estates developments at each of the campuses both pre and post-merger which are summarised below.

Anniesland campus
New build completed 2010

New entrance area completed
Fire Integrity Works undertaken
Cardonald campus
New build of Skills Centre and Childrens Centre completed 2006

Full campus redevelopment project 2006 to 2008

Hair and beauty facilities created 2009 and upgraded 2016
Science laboratories and health care practice rooms upgraded 2010

Library and Large Lecture Theatre upgraded 2011

New link building created 2014
Main Lifts Replacement, Heating and Ventilation, and Switchgear Upgrades 
Refurbishment of Toilets and Business Centre
Resurfacing and Upgrading of Car Park 

Flooring and Decoration 2018

Boiler Replacement 2019

Future projects due to be completed by March 2020 at Cardonald campus include:

Chiller and fan coil unit replacement

Student area roof replacement

Disabled Lifts replacement

Langside campus
New build of main building completed 2009
Innovation centre created

Library refurbishment
New horticulture building created after disposal of Woodburn site 2018

Refurbishment of Toilets in Mary Stuart building 

Mary Stuart building cladding replaced 2019

There has therefore been significant investment in the College’s campuses to date and this Estates Strategy aims to enhance the current position and ensure that the previous investment is not jeopardised.
4.5. Future Curriculum Needs

As indicated in the Executive Summary there are no anticipated current significant changes to the College curriculum which would have a strategic impact on the College’s estate in the early years of this strategy. These changes are anticipated later from year three if the College move curriculum to create a more centres of excellence approach and depending upon any Regional changes. Also from SFC assumptions as given to the sector for its financial forecasts the sector have to plan for a 3% reduction in credits from 2022/23 hence there are expected changes in the curriculum at that time. The proposals in this strategy would not be affected by future curriculum changes and hence their merit stands no matter what future changes there may be.
The College is developing its use of the Virtual Learning Environment (VLE) to have increasing levels of content on the VLE for students for suitable subject areas over time. There is a GCEF funded project which has recently been approved called Delivering Excellence in Learning, Teaching and Assessment (DELTA), which is targeted at progressing this initiative over the next three years. Whilst this will increase the VLE availability of course content it is not anticipated it will have a significant impact on the College’s use of its estate during the first five year period of this Strategy. This will be kept under review along with the updates each year to the College’s curriculum. 

4.6. Commercial Activities
In addition to the credits activity as set by SFC targets and listed above in section 4.3  the College has commercial activity which is partly delivered on the College estate and needs therefore to be taken into consideration when planning for its future estate. This commercial activity is planned to grow significantly over the next five years and capacity needs to be available to accommodate the teaching activity which will be required to be delivered within that commercial growth plan for the element that is delivered on the College’s main campus sites. Therefore the SFC credits target levels cannot be used in isolation for sizing and room utilisation of the College estate and this will be considered in ongoing planning to ensure the College can achieve its planned growth in this area.

5. THE CURRENT ESTATE
5.1. Introduction

TABLE 1 - Site Areas 

A summary of the College’s buildings is included below :

	Campus building 
	Building in square metres
	Total Campus

	Anniesland campus
	16,579
	16,579

	
	
	

	Cardonald campus
	
	

	Cardonald Tower
	19,861
	

	Cardonald Skills Centre
	5,721
	

	Cardonald Childrens Centre
	896
	

	Cardonald Total
	
	26,478

	
	
	

	Langside
	
	

	Battlefield Building
	12,314
	

	Theatre
	1,877
	

	LiteHouse
	1,000
	

	Mary Stuart 
	1,643
	

	Langside Total
	
	16.834

	
	
	

	Overall Total
	
	59,891


Anniesland Campus
The Anniesland campus was a new build in 2009/10 which comprises a three storey main teaching block plus a workshop block, specialist dance studios and games facilities plus catering and library areas. It is all accessed from the main central entrance and has an internal courtyard area. The new build investment in 2009/10 was £50Million of which £45Million was funded by SFC.  

Cardonald Campus

The Cardonald campus consists of three buildings.  The original building, opened in 1972 comprises an eleven storey tower containing eight floors of teaching spaces, plus library, administrative, and social facilities.  There is a two storey extension to the main Tower that contains the Business Centre built in 1999, plus a building adjoining the main block that contains the Sports facilities. The second and third buildings, completed in 2006, comprise a two storey Skills Centre and a single storey Children’s Centre.  The site comprises mainly hard landscaping, and provides some car parking, predominantly to the north-west of the buildings. 
The Cardonald campus had a major £23M campus redevelopment between 2005 and  2008 which involved the demolition of the former construction workshop, completion of  substantial improvements within the Tower building, and provided the new build Skills Centre and Children’s Centre. Prior to that there was new cladding for the entire Tower building which was installed in 1996-1998. Excluding the Business Centre which occupies an area of 425 sq m, the Ground floor contains a Games Hall (420 sqm), Gymnasium (250 sqm) and the Kitchen/Refectory ( 647 sqm).The first floor also contains a Student Space of 247 sqm and two Lecture Theatres of 163 and 77 sqm respectively.  The Library which includes a significant area of IT bookable study spaces for students is located on the 2nd floor of the Tower building and occupies an area of 917 sqm.
Langside Campus

The Langside campus consists of four buildings.  The main building is the Battlefield building which was built in 2009 with a second phase of completion of the Theatre building in 2010. The other two buildings are the Mary Stuart building which dates from 1968 and the Litehouse building which dates from 2000. The new build investment in 2009 was £37Million of which £34Million was funded by SFC.

The Mary Stuart building is older than the other buildings on campus and comprises ground and 1st floors.  The building is constructed in a steel frame and finished externally with metal cladding to the front and rear elevations, and brickwork to the side elevations. Given the age of the property the building is in fair condition but is in need of some maintenance and refurbishment work. Internally, metal stud partitioning divides the space to create offices, classrooms, toilet facilities and staff areas.  

The Litehouse building comprises a steel portal frame arrangement finished with a mono-pitched roof over.  External wall finishes comprise a combination of metal cladding and stone feature cladding along the front elevation.  The building services are generally in fair condition, although the four original boilers are reaching the end of their useful life now and should be replaced plus some other repair work within the plantroom.

5.2. Condition Survey

The campus buildings are assessed to be in the following condition based on the RICS (Royal Institute of Chartered Surveyors) Building Maintenance Indicators:
Anniesland 

Grade A

Cardonald

Tower building: 
Grade B

Business Centre: 
Grade B

Skills Centre

Grade A

Children’s Centre:
Grade A

Langside
Battlefield building
Grade A

Theatre 

Grade A

Mary Stuart

Grade B
Litehouse 

Grade B

Where, Grade A = new or as new; B = sound, operationally safe, exhibiting only minor deterioration; C = operational but major repair or replacement needed soon; D = inoperable or serious risk of failure or breakdown.

All of the buildings are owned by the College.  The last valuation of the College’s land and building had the College estates valued as a Net Book Value of £176Million.
The split of the College Net Book Valuation is as follows:-




Land £000
Buildings £000
Total £000
Anniesland
 
£9,840

£51,840

£61,680
Cardonald

£4,135

£53,470

£57,605

Langside

£6,530

£50,342

£56,872
TOTAL

£20,505
£155,652

£176,157
5.3. Space Utilisation 

There was significant analysis of the space utilisation undertaken for each campus during the update of the strategy as completed by the College and reported to Gardinaer and Theobald and BDP. The factors taken into consideration in space utilisation are:

· Room Utilisation: the number of periods that the room has been used for per day.
· Seat Utilisation: the average number of people in the room over the whole day, divided by the maximum seating capacity.
· Seat Occupancy: the Room Utilisation Factor x the Seat Utilisation factor

From the analysis undertaken on room utilisation Anniesland and Langside perform relatively efficiently even though there are inherent issues with operating a two session day and the impacts on room utilisation. However Cardonald campus was slightly less efficient in terms of room utilisation. 
6. FACILITIES MANAGEMENT
The purpose of the Estates Strategy for the Facilities Management of the College is to enable it to:

· have suitable, fit-for-purpose accommodation;
· use available space efficiently;
· identify the need for rationalisation or reorganisation of space;
· maximise the value of the estate; and
· consider existing or alternative uses and identify opportunities for innovation and collaboration to meet future needs.
This Estates Strategy, supported by statistical and other evidence of performance, provides the foundation for future development proposals and together they provide the means of achieving the College’s strategic objectives.
6.1. Management Arrangements

The Estates Department manages a number of work programmes for continuous and specific issues relating to the fabric of the buildings and the College’s capital master plan is updated regularly and includes programmes to address the following areas:

A. 
Lifecycle, Maintenance and Replacement Works

The identification of annually recurring costs, such as painterwork and planned maintenance. Planned preventative maintenance (PPM) is ongoing by the Estates Team to cover annual, and longer terms contracts and works.  Items under this heading include not only the management of the building elements and services installation, but the procurement of technical equipment and furniture to replace redundant, damaged or obsolete stock. These are completed through the College’s annual revenue costs for premises.
B. 
Health and Safety, Fire and Security, DDA and Other Legislative Compliance.
Projects in this category may be recurring or one-off.  They include improvements in security and fire risk management as well as other areas of legislative compliance.   

C.
Capital Works Programme

These are estimated project costs for those that have been identified and as  described in Section 7 of the Estates Strategy.
Progress on the capital masterplan is reported to the Finance and Resources Committee and Estates updates are prepared throughout each year for the Finance and Resources Committee and reported within the Principal’s report to the Board of Management. 
6.2. Financial Control

The Strategy identifies and prioritises revenue and capital programmes of work on an on-going basis.  This programme is informed by room utilisation and room/building condition surveys which are undertaken on a periodic basis and enable life-cycle analysis to be realistic and up-to-date.

6.3. Sustainability

The College has signed the Universities and Colleges Climate Change Commitment for Scotland and will continue to be a willing participant in the EAUC-Scotland (Environmental Association for Universities and Colleges) initiative to deliver a Climate Change Action Plan for the College. Update on progress on the plan is reported annually at the end of November.
In accordance with the College Climate Change Commitment the Estates Department will give full consideration to the following issues:
· energy performance and energy efficiency;
· transport arrangements;
· waste management;
· use of recycled materials;
· protection of the natural environment, the consumption of resources and the avoidance of pollution; and
· legal obligations and corporate social responsibility.
In addition, the College undertakes to minimise as far as possible the impact of construction operations with regard to noise, dust and visual disturbance and to develop a built environment that is attractive, accessible, and a healthy place to work and study.

7.  COLLEGE DEVELOPMENT PROPOSALS

7.1. Estates Strategy Development Proposals
The Cardonald campus is the campus where the majority of the estate strategy work is planned. There has been a significant level of investment in Cardonald in terms of high priority backlog maintenance in recent years. Over the period since merger £4.26M has been spent at the Cardonald campus on large scale upgrades partly funded by GCEF £2.33M and partly by SFC funding for high priority backlog maintenance £1.93M. 
The proposals in this strategy are development proposals and the College does not currently have the funding available within the constraints of the annual capital allocations from SFC to complete these proposed developments.

Discussion on various aspects of how students, staff and visitors arrive, enter and use the building, in particular with regard to security, has led to the proposal that the west entrance should become a ‘controlled’ staff only entrance and exit, and that the east entrance becomes the main point for entering and exiting the building.  The proposal is to use the Link corridor between the two main buildings which is an attractive high level spacious glazed new build entrance completed in 2013 and is currently under-utilised, to become a combined entrance for pedestrians and car park users. This will provide a much improved arrival experience with suitable landscaping and signage to be put in place and a new external canopy erected at the rear for weather protection for car park arrivals to the building.
For the Anniesland campus the main feedback from the consultation was the lack of student space and it is proposed that additional student space is developed either through building out into the area beside the refectory which currently has a canopy over it or by rearranging the activity in classrooms along the ground floor to potentially free up some space in that area.
For the Langside campus the main feedback is the relatively lower quality environment in the Mary Stuart Building, plus the heating supply to that building and the Litehouse next to it which will need to be replaced within the early years of the strategy. These two projects plus upgrading the external environment in front of those two buildings are included in the College plans in this strategy.

7.2. Potential Future Options

Within the work completed by Gardiner and Theobald and BDP they considered potential future options for the College. These focussed on possible options for changes at the Cardonald campus including creating a new Learning Mall for campus with two costed options of £6.3M and £13.9M, both excluding Fixtures, Fittings and Equipment through to demolition of the Tower Block and rebuilding the space at an estimated cost of £76.3M and £93.4M respectively. These are at a significant cost and the College is not anticipating this funding being available at the current time or for the foreseeable few years hence for this Estates strategy the focus will be in the shorter term development proposals as outline in 7.1 above. The costings for the larger scale future options including outline designs for the potential Learning Mall options are included in the Gardiner and Theobald/BDP report.
8. FINANCIAL PROVISIONS AND PROPOSED TIMESCALES
8.1. Affordability

The College receive an annual allocation from SFC via GCRB and that has been fully utilised each year. The level of funding in 2019/20 for Glasgow Clyde College was £1.65Million of which £1.02Million was for very high priority estates backlog maintenance. This is all fully allocated and the future proposals in this strategy will need to be funded from other areas. 
8.2. Funding Options

The options for funding the proposals are limited and it is expected that the majority of this funding if these proposals are to be taken forward would have to be from funding applications to the GCEF or using any available funding from SFC.
8.3. Budget Costs and Proposed Timescales
The proposed development costs are summarised below :-

Project 1 Cardonald Environment – Proposed to refurbish in summer 2020. Cost of £625k

Project 2 Lift Core Floor Refurbishment – Proposed 2 floors in summer 2021. Cost of £425k per floor

Project 3 Anniesland – Student Space. Cost of £550k in summer of 2020 or reuse of rooms in summer 2021 costs yet to be established however would be lower than external building.
Project 4 Langside Mary Stuart/ Litehouse refurbishment. Propose to refit and replace boilers. Estimated cost of £700k in summer 2021 (TBC)
9. PROCUREMENT, RISK MANAGEMENT and PERFORMANCE MEASUREMENT 
9.1. Procurement

Procurement in the public sector is controlled by a significant level of governance and guidance both to support best practice and to secure value for money.  The College will comply with the procurement requirements laid down by Central Government and guidance from Advanced Procurement in Universities and Colleges (APUC).

In particular, the procurement of construction works will be carried out in accordance with the Scottish Government Construction Procurement Manual and the Scottish Public Finance Manual, both of which are mandatory.

The aim of the Manual is to disseminate good practice in public sector procurement, including guidance on roles and responsibilities, procurement strategies and the appointments’ process, health and safety, design quality and sustainability.  It further promotes the delivery of value for money and sound financial management as well as achieving compliance with international obligations including EU procurement directives.

The College will organise the management of the procurement process, as it has done in the past, under the control of the Vice Principal Resources and College Development, with the appointment of external consultants as necessary.  

9.2. Risk Management

For any project, the Estates Team would develop a risk register working with the design team for that project. The Project Operational Risk Register considers the issues of Time, Cost, Value, Quality, Safety and Compliance associated with the carrying out of any project within the context of the Estates Development Plan.  This register would be project specific.

9.3. Performance Measurement

Performance Indicators will be established for various aspects of any future development proposals at Gateway 0, in order to ensure that compliance, efficiency, value for money and quality are integral to the process.
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