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1. Executive Summary

1.1 Arisk review session, with the internal auditor, is planned for Monday 27 January 2025.
The purpose of this session is to consider the current risk register, provide comment on
future direction and guidance on activity for refreshing the risk register.

1.2 The current Risk Register is presented to board for consideration. The current context
of the Glasgow region review and the consultation on the removal of GCRB means some
of this has had to be reflected in the risk register given the potential impact on the
current regional approach, processes and staff.

1.3 Inthe longer terms, some of the current risks may be removed entirely and board may
wish to consider if a new register is required following announcement of the Minister’s
decision on the future of GCRB.

2. Recommendations

2.1 Itisrecommended that board comment and approve the Risk Register.
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3. Report

3.1 Inline with the agreed process, Tier One risks are considered at each board meeting.
Tier 2 risks are considered on a rotating basis in terms of relevance and requirement
throughout the year?.

3.2 The following risks and recommendations are presented to board for consideration.
Some specific mitigations are likely to require to be considered in due course,
particularly in relation to the Glasgow region review.

4, Risks

4.1 Risk 1: Financial sustainability and failure to achieve targets is impacted by available
funding in the short term. This risk is currently maintained at the highest level. While
the high-level learning and teaching grant is retained for 2024-25, this is a challenging
settlement. The budget process (for 2025-26) is now underway, with an initial indicative
announcement expected in December 2024. The future financial outlook is extremely
challenging. It is recommended that this risk level is maintained for now.

4.2 Risk 2: System change, including national and regional review, forces GCRB into a
position which is against our role and purpose, and reduces regional collaboration.
The review of the Glasgow college system is on-going and GCRB has sought to mitigate
impact via a series of positive, constructive meetings and discussions as well as
continuing to work closely with Scottish Government and SFC. On 16 May 2024, Graeme
Dey, Minister for HE and FE, confirmed in parliament that it is his intention to dissolve
GCRB and seek a new collaborative arrangement in Glasgow. The consultation process
was launched in June and ended on 20 September 2024. An announcement, of the final
decision, is expected soon. At this time, it is our intention to focus on continuing to
deliver the core functions of GCRB, progressing the annual funding allocation,
maintaining effective monitoring and reporting, and progressing relevant governance
and audit activity. Our priorities and focus will inevitably change as we work through
this period. The impact of the Minister’s intention inevitably means that GCRB is in a
significantly changed position in terms of delivering on its current role and purpose, and
there is a real risk it disincentivises regional collaboration. It is recommended that this
risk level is maintained at 5/5 in the current context.

4.3 Risk 3: The Glasgow college regional strategy is not effectively and collaboratively
delivered. There remains a regional strategy and monitoring process, for the current
year. The activity across College Partnership West and the Programme of Action
continue. In addition, we continue to clearly articulate the importance of region-wide
programmes to SFC to ensure they are safeguarded wherever possible. The proposed
Ministerial outcome of the Glasgow review means that it is likely GCRB’s role in regional
strategy, as it currently stands, will continue to diminish and there is a strong likelihood
this will need to be replaced with a transition strategy in the near future. With that in
mind, it is increasingly unlikely that regional strategy can be delivered in its current form

1 Risk 7 was considered by the Board at its previous meeting. However, it is brought back for consideration
again at this meeting due to the proposals contained elsewhere on this agenda.
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4.4

4.5

4.6

and there will be challenge in delivering via a change process. It is recommended that
this risk level is maintained at 5/4 in the current context.

Risk 4: An ineffective regional curriculum impacts students, communities, and the
economy. The regional curriculum is monitored at a regional level via the Glasgow
Colleges Learning and Teaching Group. The current data indicates broadly positive
current-year progress in terms of recruitment and retention, as well as in providing to
access to education for identified groups including those with some protected
characteristics. Elements of the curriculum, such as Foundation Apprenticeships, are
being impacted by lack of demand, while others remain at risk of impact from an on-
going reduction of staff. Progress on the Glasgow region review acts as a disincentive to
significant further progress on the coherent delivery of a Glasgow curriculum, and with
the Minister’s intended decision now known this may be further impacted. GCRB is
disempowered to deliver a regional curriculum. It is recommended that this risk level
maintained at 5/4 in the current context.

Risk 5: Ineffective collaboration in the Glasgow college system reduces our collective
impact and the delivery of a sustainable future model. As per Risk 3, collaborative
activity can be evidenced in elements of the curriculum and in strategic and leadership
areas, as per some of the activity of College Partnerships West and the Glasgow College
Group meetings. Clarity on the intended outcome for GCRB significantly reduces our
ability, and role, in delivering a sustainable future model. It is recommended that this
risk level is maintained at 5/4 in the current context.

Risk 7: GCRB does not have the necessary capacity and capability to deliver our
objectives. There has been a reduction in capacity (from 5.1 to 3.1 FTE) following the
departure of the GCRB Executive Director and Programme Manager (Environment and
Sustainability) on 31 July 2024. The proposed outcome of the Ministerial review of the
Glasgow region may also carry a risk of the loss of further staff or board members,
bringing with it the potential for further impact on capacity to deliver. The Board Chair
has progressed a proposal to mitigate this risk, and this proposal is for consideration by
the Board today. It is recommended that this risk level is maintained at 4/4 in the
current context.

Risk Appetite

5.1

The current numbers are indicative until such a time as they are formally considered by
board. The outcome of the Glasgow region review consultation may necessitate a
different approach.

Risk and Compliance Analysis

6.1

The Risk Register forms an important element of GCRB’s approach to good governance,
identifying, monitoring and mitigating against risk and empowering board and executive
to direct activity and resources appropriately.
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Financial and Resource Analysis

7.1 There are no specific financial and resource implications to the specific questions raised
by this paper. More broadly, the Risk Register is one mechanism by which financial and
resources risks are monitored.

Equalities Implications

8.1 There are no specific equalities implications raised by this paper. There is a wider
implication regarding GCRB staffing which will require the attention of board. We are
currently in the process of seeking appropriate HR guidance to ensure this is
appropriately handled in line with Fair Work and equalities.

Learner Implications

9.1 There are no specific learner implications raised by this paper.
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