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1. Report Purpose 

1.1. This paper provides an update of the changes in respect of the Accounts Direction for 
2017-18. 

2. Recommendations 

2.1. The Committee is invited to note the; 

 Accounts Direction – 2017-18, and that the 

 Agreed deadline for submission of the Annual Report and Accounts is 31 January 
2019. 

3. Report 

3.1. The Accounts Direction is issued on an annual basis by the Scottish Funding Council 
(SFC) to GCRB and sets out the obligations of GCRB in terms of its Financial Statements 
and Annual Report.  Implementation of the Accounts Direction is a requirement to 
ensure compliance with the 2015 Statement of Recommended Practice: Accounting for 
Further and Higher Education (SORP) and the Government Financial Reporting Manual 
2016-17 (FReM). 

3.2. The Accounts Direction is similar to that issued for the previous financial year and has 
been updated for dates and references.  The other changes that were noted are: 

 Within the Accounts Direction, an additional statement has been added which 
states that “GCRB must comply with the accounts direction in the preparation of 
its annual report and accounts in accordance with the Financial Memorandum 
with the Scottish Funding Council.”  

 Within the Performance Report, an additional requirement has been added 
which states that “The report must provide a fair, balanced and understandable 
analysis of the institution’s performance.” A further clause has been added 
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which confirms that “The report…should be signed and dated by the Executive 
Director…” 

 Within the Performance Report, an additional statement has been added that 
requires the “statement of the purposes and activities” of the organisation to 
include “a brief description of the business model and environment, 
organisational structure, objectives and strategies”. 

 The Performance Analysis section has been expanded to include a requirement 
that GCRB identifies what it sees as its key performance measures (KPIs), how it 
checks performance against those measures and a narrative to explain the link 
between KPIs, risk and uncertainty. 

 The Performance Analysis section has been expanded to include a clause that 
GCRB should provide “an explanation of the relationships and linkages between 
different pieces of information” that constitute the “development and 
performance of the entity”. 

 The Performance Analysis section has been expanded to include “Non-financial 
information including social matters, respect for human rights, anti-corruption 
and anti-bribery matters” and “information of environmental matters including 
the impact of GCRB’s business on the environment”. 

 An additional clause has been added with regard to the Resource Outturn; 
“GCRB is required to include in its Performance Report details of its financial 
year resource outturn for 2017-18 (i.e. to 31 March 2018). This should include a 
statement of the financial year-end outturn against its resource budget together 
with an explanation of any variances.” 

 GCRB is required to comply with the 2016 Code of Good Governance for 
Scotland’s Colleges. To assist with this the SFC has provided a form of wording 
for the compliance statement. 

 Two additional requirements have been added to the Staff Report; the number 
of value of all exit packages and details of other employee matters. 

 An additional requirement has been added within the Notes to the Accounts 
regarding the salary of the Executive Director. The note must disclose “the 
actual total remuneration of the head of the institution, disclosing separately 
salary, bonus, employer pension contribution and benefits in kind. Where there 
is a change of head of the institution during the year, details should be given 
separately for each person, noting dates each was in post. Where the head of 
the institution has been paid salary in lieu of pension contributions, this should 
be explained in the note.” 

3.3. The Accounts Direction for 2017-18 was issued by SFC on 17 August 2018. Following a 
review of the Accounts Direction, the GCRB Finance and Resources Director sent an 
email to SFC on 27 August 2018 expressing some concerns with the Accounts Direction, 
particularly regarding the stated dates for the submission of the consolidated accounts. 
An extract of the email is reproduced below: 
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“Further to our telephone conversation, I have set out below our concerns 
regarding one aspect of the accounts direction i.e. the submission dates of 31 
December 2018. 

 

As you know the financial statements for the year ending 31 July 2018 will be the 
first to be consolidated of GCRB.  In practical terms, this means that the accounts 
of the 3 assigned colleges will be consolidated into the accounts of GCRB.  A 
significant amount of planning has taken place to facilitate and ensure that the 
process is as smooth as possible. 

 

There are some key issues relating to the requirement to provide "two copies of its 
annual report and accounts to the Auditor General for Scotland by 31 December 
2018", these are: 

 This is the same date on which single college regions are required to 
submit the annual report and accounts. The deadline takes no account of 
the additional work required within a multi-college region. 

 Similarly the timescale does not reflect the two-stage governance process 
i.e. that an assigned college board must approve its annual report and 
accounts and receive the report of its external auditor before this 
information is submitted to GCRB. Once this process is complete, GCRB 
must then approve the consolidated accounts and receive the annual 
report of its external auditor. There must be time available for the 
different layers of governance to be completed effectively. 

 The deadlines must be realistic, and achievable, for the Regional Strategic 
Body. For example, the resources available within the region, and time 
available (as proposed by the Accounts Direction), are minimal. However, 
the workload is significant and this creates risks that are capable of 
mitigation. 

 The committee/board meetings, of the assigned colleges and the regional 
board, are set in advance and cover a variety of business i.e. not for the 
sole purpose of considering the financial statements. It is possible that 
changes to governance meeting cycles can be considered in the future but 
the dates for 2017/18 were established a long time ago.  

In summary, the deadline of 31 December 2018 is not viable and GCRB is not able 
to meet this. We would therefore like to discuss, and agree, a date that is realistic 
and achievable. 

3.4. On 19 September 2018, SFC confirmed that “the deadline of 31 December 2018 is not 
feasible in terms of the submission date for GCRB’s 2017-18 consolidated accounts and 
we’d be willing to extend the deadline to 31 January 2019 to take account of the 
additional work required”. The issue of future deadlines will be discussed at the next 
Strategic Dialogue meeting with SFC in October. 
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4. Risk Analysis 

4.1. The Accounts Direction for GCRB provides instructions in terms of the preparation of 
the Board’s Financial Statements and Report.  Implementation of the Accounts 
Direction ensures compliance with the 2015 Statement of Recommended Practice: 
Accounting for Further and Higher Education (SORP) and the Government Financial 
Reporting Manual 2017-18 (FReM). 

4.2. Implementation of the Accounts Direction contributes to the effective governance 
arrangements and mitigates the risk of a breach of legislation/guidance/code of 
practice. 

5. Equalities Implications 

5.1. There are no equalities implications arising from this report. 

6. Legal Implications 

6.1. There are no legal implications arising from this report. 

7. Resource Implications 

7.1. There are no direct financial implications arising from this report. 

8. Strategic Plan Implications 

8.1. The implementation of the Accounts Direction contributes to the aim within the 
Glasgow Region Strategic Plan to “meet its ambitions with sound governance”. 


































